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their own agents.    The amount is always proportionally the same-~i per
cent of the wage or the salary.                                        . .      .

For some years there has not been any collective bargaining in Russia.
There is no need of it, say present-day leaders of the trade unions and factory
directors.

I reminded the assistant director of the Trekhgorka, with whom I
discussed the subject, that in the days before they achieved power the
Bolsheviks were violently fighting any and all speed-up methods and were
no less violently upholding the closed shop, collective bargaining and many
other commonly known demands of organised labour.

" Absolutely," he replied with emphasis. " We would still be doing
it here in the Trekhgorka if it were privately owned. But now it is different,
because labour and management are not enemies but partners, real partners."
Not a kbour leader or a factory manager in Russia I met but maintains a
similar attitude. No doubt lack of conflict and antagonism between
management and labour greatly facilitates the fulfilment of the plan of
production by which factories in Russia are guided in all their daily activities.
Another striking feature of the Trekhgorka, as of all Russian industry
is that the director is not necessarily the highest-paid person. His salary
is fixed by the Commissariat of Textiles. Dodonkin receives 1400 roubles
a month. He pays his income-tax and meets all other levies of the govern-
ment precisely as does any other worker. He has the use of the factory
automobile. He does not personally own an automobile, nor has he an
automobile for his exclusive use. Now that the Army has mobilised all
available passenger automobiles, the Trekhgorka has only one car at its
disposal, and it is at the service of all executives. Neither in the' amount
of rent he pays for his apartment nor in the price of the food he buys does
he enjoy special concessions. There was a time when directors enjoyed
such privileges, but not now.

What is more, the director is not eligible for any of the monetary awards
that the factory may receive either from victory in socialist,competition or
from some other source. The Commissariat of Textiles may offer him a
premium, but it does not come out of funds in which the Trekhgorka is
involved. Unlike the director, the chief engineer, the treasurer, and the
food-supply man, all other executives are eligible for factory premiums*

Again, strikingly enough, the highest-paid people in the Trekhgorka are
usually the assistant foremen. They are the chief mechanics in the shop.
It is their duty and to their material advantage to keep the machines con-
tinually at work. They are paid on the basis of the output of the machines
assigned to them for repairs and supervision. The more production comes
out of these machines, the more wages they earn. If the machines are kept
in such a condition that they are seldom idle or only for brief periods, the
assistant foreman enjoy all accruing benefits. Some of them earn as much
as zooo roubles a month.

Some of the more energetic Stakhanovites, with their special systems of
rationalisation of kbour, likewise earn more than the director or any of the
high executives. All pay, except for executives, is on the basis of piece-
work. Naturally enough, workers who are fast with their hands and their
minds earn more than others. As in the case of Stakhanovism, socialist
competition, shock-brigadiering, the trade unions do not discourage or